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Zero Trust for
Modern Organizations

Replacing implicit trust with continuous verification across identities,
devices, applications, data and networks.

VERIFY LIMIT ASSUME OBSERVE
Every access request Least privilege Breach is possible Continuously monitor

The modern enterprise no longer has a reliable security perimeter.
Users, workloads, applications and data operate across offices, homes,
cloud platforms, mobile devices and third-party ecosystems. Trust
must therefore be earned at every meaningful interaction.
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Executive Summary

Zero Trust is a security operating model built on a simple principle: no user, device, application or workload
should receive access merely because of where it is located or because it was trusted previously. Access is
explicitly verified, narrowly authorized and continuously reassessed.

Traditional perimeter security assumed that activity inside the corporate network was comparatively
trustworthy. Cloud adoption, remote work, SaaS$ platforms, contractor access, machine identities and
interconnected supply chains have dissolved that boundary. Attackers increasingly exploit valid credentials and
trusted relationships rather than forcing their way through a single perimeter.

For executives, Zero Trust should not be treated as a product purchase or a network redesign. It is an enterprise
transformation involving identity, data classification, endpoint security, application architecture, segmentation,
monitoring, policy and governance.

Why Zero Trust Matters

Compromised credentials can provide attackers with apparently legitimate access.

Cloud and SaaS services move sensitive information beyond traditional network boundaries.

Third parties and contractors require access without becoming permanently trusted insiders.
Machine identities, APIs and automated agents now make access decisions at enormous scale.
Flat networks and excessive privilege allow a small compromise to become a major incident.

Executive Takeaways

o . Strong authentication and identity governance anchor
1. Identity is the control plane 8 v8

modern access.
2. Least privilege is dynamic Access should match current need, context and risk.

Security should follow sensitive information wherever it
moves.

3. Protect the data

Segmentation and policy reduce lateral movement and

4. Contain compromise .
p blast radius.

Trust decisions require telemetry, monitoring and
reassessment.

5. Measure continuously
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The Yakamichi Zero Trust Framework

A practical Zero Trust program connects business risk to six control domains rather than attempting a
disruptive technology replacement.

Verify workforce, privileged, customer, service and machine identities. Strengthen MFA, lifecycle
governance and privileged access.

Assess device ownership, health, configuration and risk before granting sensitive access.

Authenticate service-to-service activity, protect APIs and enforce policy across
cloud and on-premise workloads.

Classify sensitive information, control access, encrypt appropriately and monitor movement and use.

Reduce implicit connectivity, isolate critical environments and constrain lateral
movement.

Combine telemetry, analytics and policy automation to detect changes in context
and respond rapidly.

Zero Trust Maturity

. Network-centric trust; broad High exposure to credential abuse and
1— Traditional L . .
privileges; fragmented identity. lateral movement.
9 — Emerein MFA, endpoint controls and initial Foundational controls exist but policy
gmng segmentation deployed. remains inconsistent.
Identity, device, data and workload Trust becomes contextual and
3 — Integrated . .
signals drive access. measurable.
. Continuous risk evaluation and Security adjusts dynamically to
4 — Adaptive . y ) . Y y
automated policy enforcement. enterprise risk.
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Board and Executive Responsibilities

Zero Trust succeeds when leadership defines the business outcomes and risk priorities. Attempting to
implement every technical capability simultaneously often produces cost, complexity and resistance without
proportional risk reduction.

* Which critical assets and business services deserve the strongest access controls first?

* Where do excessive privileges or persistent administrator rights create material exposure?

* How effectively can we revoke access when employees, contractors or suppliers change roles?

* Do third parties receive only the access required for their specific purpose?

» Can compromised credentials reach multiple critical environments?

* Are machine identities, service accounts and API credentials governed with the same discipline as human

identities?
* Which Zero Trust investments measurably reduce our highest enterprise risks?

Common Implementation Traps

. No single platform creates Zero Trust; the model spans
Buying a 'Zero Trust' product §ep p

governance, architecture and operations.

Enterprise-wide transformation without prioritization

Boiling the ocean .
J creates fatigue and delays value.

. Older applications may require compensating controls

Ignoring legacy systems .
and staged modernization.

Poorly designed controls encourage workarounds and

Overlooking user experience .
J P weaken adoption.

Service accounts, APIs and automated workloads can

Neglecting machine access o
carry powerful privileges.

Metrics That Matter

Useful executive measures include MFA coverage for high-risk identities, percentage of privileged access that is
time-bound, stale-account closure, critical applications using contextual access, segmentation coverage,
unmanaged-device access, third-party privilege exposure, machine-identity governance and mean time to
revoke compromised access.
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180-Day Executive Action Plan
0-30 DAYS | Prioritize

Identify critical services, crown-jewel data, privileged identities and the most consequential access pathways.
31-60 DAYS | Strengthen identity

Expand phishing-resistant authentication where appropriate, eliminate stale accounts and review privileged
access.

61-90 DAYS | Reduce implicit trust

Apply conditional access, device-health requirements and segmentation to selected high-value environments.
91-120 DAYS | Extend to data and workloads

Classify sensitive data, govern service identities and strengthen application/API authorization.
121-180 DAYS | Operationalize

Integrate telemetry, automate selected policy responses, establish metrics and create a multi-year
modernization roadmap.

Executive Checklist

[ Critical assets and access pathways identified

['] Executive sponsor and accountable program owner assigned
[1High-risk identities protected with strong authentication
[] Privileged access minimized and monitored

[]Joiner, mover and leaver processes tested

[ ] Third-party access reviewed and time-bounded

[ Critical environments segmented

[ Sensitive data classified and access-controlled
[]Machine identities and service accounts inventoried

[ | Zero Trust metrics reported against business risk

Yakamichi Perspective

Zero Trust is not a destination and it is not a slogan. It is a disciplined way of
deciding who and what should access critical resources, under which conditions,
for how long and with what evidence.

Organizations that apply Zero Trust according to business risk can reduce attack pathways, constrain
compromise and modernize security without attempting to rebuild the enterprise overnight.

REQUEST A CONFIDENTIAL CONSULTATION

United States: +1 202 413 3763 | Maryland, USA
Nigeria: +234 811 095 0651 | Abuja, Nigeria

YAKAMICHI - Artificial Intelligence ¢ Cybersecurity ¢ Counter-Surveillance ¢ Corporate Risk Intelligence
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