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EXECUTIVE BRIEFING 06

Cyber Resilience
Beyond Compliance
Building the capacity to anticipate, withstand, recover from and adapt 
to cyber disruption.

ANTICIPATE
Know the threat

WITHSTAND
Keep critical services 
running

RECOVER
Restore with speed

ADAPT
Improve after disruption

EXECUTIVE PREMISE

Compliance can demonstrate that controls exist. Resilience 
demonstrates that the enterprise can still operate when controls fail, 
suppliers are disrupted, credentials are compromised or a major 
incident becomes unavoidable.

Protecting Intelligence. Securing Operations. Managing Risk.
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Executive Summary
Cybersecurity programs have traditionally been measured through controls, certifications, audit findings and 
regulatory compliance. Those measures remain important, but they do not answer the question that matters 
most during a serious cyber event: can the organization continue delivering its critical services?
Cyber resilience shifts the executive conversation from preventing every incident to sustaining the mission 
through disruption. It combines cybersecurity, business continuity, crisis management, technology recovery, 
third-party risk and executive decision-making into one operating discipline.
A resilient organization assumes that some attacks will bypass preventive controls. It identifies the services that 
cannot fail, understands the technology and suppliers that support them, limits the blast radius of compromise, 
maintains tested recovery options and gives leaders reliable information under pressure.

Why Compliance Is Not Enough
• A compliant control can still be poorly configured, inconsistently operated or ineffective against a new attack 

technique.
• Critical business services may depend on vendors, cloud platforms, identity providers and data flows that sit 

outside the narrow scope of an audit.
• Ransomware, destructive malware and supply-chain compromise can create simultaneous technology, 

operational, legal and reputational crises.
• Recovery plans that exist only on paper often fail when identities, communications, backups or key personnel 

are unavailable.

Executive Takeaways
1. Define critical services Start with business outcomes, not technology assets.
2. Design for disruption Assume prevention can fail and build alternate paths.

3. Protect recovery Backups, identities and recovery tooling are prime 
targets.

4. Exercise leadership Boards and executives need practiced crisis decision 
routines.

5. Measure resilience Track recovery capability, dependency risk and 
operational impact.
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The Yakamichi Cyber Resilience Framework
Yakamichi frames cyber resilience as a continuous executive capability built around six mutually reinforcing 
disciplines.
1. Understand  Identify critical business services, information assets, dependencies, threat scenarios and 
acceptable disruption thresholds.
2. Protect  Apply proportionate security controls to identities, endpoints, networks, cloud environments, data, 
privileged access and third parties.
3. Contain  Segment environments, restrict privileges and establish rapid isolation procedures so a compromise 
does not become an enterprise-wide failure.
4. Continue  Maintain manual workarounds, alternate suppliers, resilient communications and minimum 
viable operating procedures for priority services.
5. Recover  Protect immutable recovery assets, validate restoration sequences and prioritize business-service 
recovery rather than isolated system restoration.
6. Adapt  Use incidents, exercises, threat intelligence and near misses to improve architecture, policy, 
investment priorities and executive readiness.

Resilience Maturity Model
Level Characteristics Executive Meaning

1 — Reactive Siloed security and recovery; plans 
largely untested. High uncertainty during disruption.

2 — Developing Critical assets identified; basic 
exercises and recovery testing.

Some capability, uneven across 
functions.

3 — Managed Business-service mapping, tested 
recovery, executive exercises.

Predictable response to major 
incidents.

4 — Adaptive Continuous assurance, scenario 
testing, telemetry and lessons learned.

Resilience supports strategic 
confidence.
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Board and Executive Responsibilities
Cyber resilience is not delegated by approving a security budget. Leadership must define what the organization 
must protect, how much disruption it can tolerate and which trade-offs are acceptable when an incident forces 
difficult decisions.
• Which business services must remain available during a severe cyber incident?
• What is the maximum tolerable outage for each critical service?
• Which suppliers or technology platforms represent concentration risk?
• Can we recover critical operations if our primary identity, email or cloud environment is unavailable?
• Are backups isolated, immutable and routinely restored under realistic conditions?
• Who has authority to isolate systems, shut down services, engage regulators and communicate publicly?
• When did the executive team last exercise a ransomware, cloud outage or supplier-compromise scenario?

Common Resilience Failure Patterns
Control confidence Treating certifications or audit closure as proof that the 

enterprise can withstand disruption.

Recovery optimism
Assuming backups equal recovery without testing 
dependencies, credentials, sequencing and restoration 
time.

Supplier blindness Failing to model the operational consequences of a 
critical third-party outage or compromise.

Crisis ambiguity Unclear authority, slow escalation and competing 
technical, legal and business priorities.

Technology-only planning
Recovering servers while overlooking people, facilities, 
communications, data integrity and customer 
obligations.

Metrics That Matter
Executive dashboards should emphasize operational resilience rather than raw security activity. Useful 
measures include percentage of critical services with tested recovery plans, recovery-time performance, critical 
dependency coverage, backup restoration success, high-risk third-party exposure, exercise findings overdue for 
remediation and time to executive decision during simulations.
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180-Day Executive Action Plan
0–30 DAYS | Establish the baseline

Identify critical services, appoint an executive resilience sponsor, confirm major cyber scenarios and review 
current recovery evidence.

31–60 DAYS | Map dependencies
Connect critical services to applications, identities, infrastructure, data, facilities, people and third parties. 
Identify single points of failure.

61–90 DAYS | Validate recovery
Test restoration of priority services, verify immutable backups, review privileged recovery access and close 
obvious recovery gaps.

91–120 DAYS | Exercise the enterprise
Run a cross-functional cyber crisis exercise involving executives, legal, communications, operations, 
technology, security and key suppliers.

121–180 DAYS | Institutionalize resilience
Create board reporting, recurring scenario exercises, supplier resilience requirements, recovery metrics and 
a funded improvement roadmap.

Executive Checklist
 ☐ Critical business services and tolerances defined
 ☐ Technology and third-party dependencies mapped
 ☐ Cyber crisis authority and escalation paths documented
 ☐ Immutable backups protected and restoration tested
 ☐ Alternate communications available
 ☐ Priority recovery sequence validated
 ☐ Executive cyber exercise completed within the last 12 months
 ☐ Material findings tracked to closure
 ☐ Board receives resilience metrics, not only security metrics
 ☐ Lessons from incidents and exercises feed investment decisions

Yakamichi Perspective
The objective of cyber resilience is not to promise that disruption will never occur. 
It is to ensure that disruption does not become organizational paralysis.
Organizations that connect cybersecurity with continuity, recovery, supplier assurance and executive crisis 
leadership are better positioned to protect intelligence, sustain operations and make confident decisions under 
pressure.

REQUEST A CONFIDENTIAL CONSULTATION
United States: +1 202 413 3763   |   Maryland, USA
Nigeria: +234 811 095 0651   |   Abuja, Nigeria
YAKAMICHI  •  Artificial Intelligence  •  Cybersecurity  •  Counter-Surveillance  •  Corporate Risk Intelligence
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