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EXECUTIVE BRIEFING 04

Agentic AI and the Future Enterprise
Governing autonomous AI systems that can plan, use tools and execute 
multi-step work.

PLAN
Pursue goals

ACT
Use tools

ADAPT
Respond to context

CONTROL
Preserve accountability

EXECUTIVE PREMISE

Agentic AI changes the risk equation because software can move from 
generating advice to taking action. Agents may query systems, call APIs, 
create content, initiate workflows and coordinate with other agents. The 
enterprise opportunity is substantial, but so is the need for clear boundaries 
and human accountability.
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Executive Summary
Agentic AI changes the risk equation because software can move from generating advice to taking action. Agents may 
query systems, call APIs, create content, initiate workflows and coordinate with other agents. The enterprise 
opportunity is substantial, but so is the need for clear boundaries and human accountability.
For leadership, the objective is to translate emerging AI capability into controlled enterprise value. That requires 
visibility, accountable ownership, proportionate safeguards and evidence that controls continue to work after 
deployment.

Why This Matters Now
• Greater autonomy can amplify a bad instruction or compromised context into a sequence of actions.
• Tool access can expose sensitive systems, credentials and data to new attack paths.
• Agents may act faster than existing approval, audit and incident processes were designed to handle.
• Third-party agent frameworks and models can create opaque dependencies and rapidly changing behavior.

Executive Takeaways
1. Establish visibility Know where material AI is used and who owns it.

2. Govern by consequence Apply stronger controls where decisions or exposure 
matter most.

3. Secure by design Build safeguards into data, identity, architecture and 
workflow.

4. Preserve accountability Automation never removes executive or business 
ownership.

5. Assure continuously Monitor outcomes, incidents, suppliers and changing 
conditions.
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The Yakamichi Executive Framework
1. Purpose & Scope  Define the business objective, allowed actions, prohibited actions and operating environment.
2. Identity & Authorization  Give agents distinct identities and narrowly scoped, revocable permissions.
3. Tool & Data Controls  Restrict accessible tools, APIs, data stores, secrets and external destinations.
4. Human Oversight  Set approval gates for consequential, irreversible, financial or high-risk actions.
5. Observability  Log prompts, plans, tool calls, outputs, approvals and failures with sufficient context for 
investigation.
6. Assurance & Containment  Test misuse scenarios, monitor behavior, rate-limit activity and maintain rapid 
shutdown or rollback capability.

Maturity Model
Level Characteristics Executive Meaning

1 — Ad Hoc Unmanaged experimentation; 
fragmented ownership. Risk is poorly understood.

2 — Emerging Initial policy, reviews and accountable 
owners. Controls exist but are inconsistent.

3 — Managed Enterprise process, risk-tiering and 
reporting.

Decisions become repeatable and 
auditable.

4 — Adaptive Continuous monitoring, testing and 
improvement. Governance supports confident scale.

Operating Principle
The control environment should be proportionate to consequence. Low-risk experimentation should remain usable, 
while high-impact systems receive deeper assessment, stronger approval, tighter access and more continuous 
assurance.
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Board and Executive Responsibilities
• Which decisions may an agent make without human approval?
• What is the maximum financial, operational or data consequence of a single agent action?
• Does every agent have an accountable business owner and a unique identity?
• Can we reconstruct what the agent saw, decided and executed?
• How quickly can access be revoked or the agent stopped if behavior becomes unsafe?

Common Failure Patterns
Policy without ownership Rules exist but no executive or business owner is 

accountable for outcomes.
Inventory gaps Leadership cannot govern systems it does not know exist.

One-time review Approval is treated as permanent even as models, data and 
suppliers change.

Technology-only governance Legal, operational, ethical and business consequences are 
separated from technical risk.

Unclear escalation Teams lack thresholds for pausing use, accepting risk or 
escalating material issues.

Metrics That Matter
Executive reporting should emphasize material systems inventoried, high-risk assessments completed, overdue 
remediation, policy exceptions, incidents, supplier exposure, monitoring coverage, human-oversight effectiveness and 
unresolved risks accepted above defined thresholds.
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180-Day Executive Action Plan
0–30 DAYS | Select controlled pilots

Choose bounded use cases with clear value and limited consequence.
31–60 DAYS | Define guardrails

Specify permissions, prohibited actions, human approvals and logging requirements.
61–90 DAYS | Test adversarially

Evaluate prompt injection, tool misuse, data leakage, privilege escalation and failure modes.
91–120 DAYS | Deploy under supervision

Launch with constrained permissions, monitoring, rate limits and rollback procedures.
121–180 DAYS | Scale selectively

Expand only where control evidence, business value and operational ownership are proven.

Executive Checklist
 ☐ Business case and accountable owner approved
 ☐ Agent identity and permissions defined
 ☐ Permitted tools and data sources documented
 ☐ High-impact actions require human approval
 ☐ Secrets and credentials protected
 ☐ Comprehensive action logging enabled
 ☐ Prompt-injection and misuse testing completed
 ☐ Rate limits and containment controls operating
 ☐ Kill switch or rapid revocation tested
 ☐ Ongoing performance and risk monitoring established

Yakamichi Perspective
Agentic AI can compress entire workflows into software-driven action. The winning 
organizations will pair that speed with equally deliberate authorization, observability 
and human accountability.
The aim is disciplined adoption: enough governance to protect intelligence, secure operations and manage enterprise 
risk without suffocating legitimate innovation.

REQUEST A CONFIDENTIAL CONSULTATION
United States: +1 202 413 3763   |   Maryland, USA
Nigeria: +234 811 095 0651   |   Abuja, Nigeria
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